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PT LAPI Divusi

As part of the ITB Commercial Business Unit, Divusi is committed to providing the highest
quality products and services. Divusi's first incubator was ITB, widely recognized as a
technology institute with outstanding performance in Indonesia.

Founded in 2004, Divusi has grown dynamically for over two decades and is ready to provide
professional services in the Information Technology sector in Indonesia.

Divusi's mission is to value its clients and partners by adding value to their businesses.

Divusi's focus is on efficiency, with a commitment to providing the best quality, timeliness,
cost, and service that is guaranteed and acceptable to clients and partners.

Commercial

Business Unit

Ganesha LAPI
Jaya LAPI ITB Ganeshatama
Sejahtera Consulting

PT LAPI Divusi is an information technology company established in 2004 under the
auspices of the ITB Group. Since then, Divusi has contributed to the development of
information technology in Indonesia, specializing in consulting and software development.
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Vision
Starting as an information technology company, Divusi will strive to become a credible and
trusted provider of superior information and communication technology solutions in ASEAN.

Mission

@ Provide clients with the most appropriate and efficient solutions in all aspects,
especially product and service quality, timeframe, cost, and delivery.

(\/’ Value mutual benefits and cooperation, and respect solid partnerships.

Core Values

Divusi's core values come from a shared passion and dream: Creative, Critical, and Credible
are the values that enable Divusi to work with maximum resources, without missing
important stages of project completion, and provide full guarantees to become a credible
company.

a. Integrity
Uphold honesty, professional ethics, and compliance with laws and industry standards
in all business activities and information technology services.

b. Scientific Excellence
Based on science, research, and proven methodologies in designing and implementing
reliable, accurate, and sustainable technological solutions.

c. Innovation

Continue to innovate through technology development, creativity, and the use of the
latest digital solutions to address future challenges.

d. Professionalism
Prioritize competence, discipline, responsibility, and high-quality service to all
stakeholders.

e. Collaboration
Building synergistic collaborations with clients, partners, academics, and government
to create strategically valuable technology solutions.

f. Customer-Centric

Focus on customer needs and satisfaction by providing solutions that are appropriate,
effective, and have a real impact.

g. Sustainability

Committed to developing sustainable, environmentally friendly technology that
supports long-term national development.
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Strength

a.

Long and Proven Experience
Supported by more than two decades of experience since 2004 in developing and
implementing information technology solutions in various sectors.

. Based on Science and Academics

Having a strong scientific and research approach as part of the ITB Group, so that the
resulting solutions are measurable, reliable, and of high standards.

. Quality Human Resources

Supported by multidisciplinary experts who are competent, experienced, and continue
to follow the latest technological developments.

. Comprehensive Technology Capabilities

Capable of providing end-to-end information technology services, from planning,
development, implementation, to system maintenance.

. Institutional Reputation and Credibility

Having a strong and credible reputation as part of the ITB Group, which is trusted by
government, state-owned enterprise, and private clients.

Innovation and Adaptability
Able to adapt quickly to technological developments and market needs through
continuous innovation.

g. Strategic Networking and Collaboration

Supported by extensive networks with academia, industry, and government institutions
that strengthen the competitiveness and quality of solutions.

h. Commitment to Quality and Customer Satisfaction

Prioritize quality standards, timeliness, and work results that provide real added value
for clients.
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Division

General
Consulting

Critical
Information

Divusi's focus is the application of information technology to meet the needs of government
agencies, companies, and organizations. Divusi provides a variety of products and services
taillored to specific criteria, including information technology consulting, digital
transformation, and system and product development.

Divusi leverages its resources to unlock value from solutions and continuously develops its

team to become a better partner for clients. Divusi continually adapts its vision to be more
comprehensive and innovative, thereby satisfying clients.
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IT Consulting

Having a growing business without the support of information technology is a fatal mistake.
The IT Consulting Division offers solutions to plan and design efficient information
technology implementations to help companies achieve their targets and improve the
quality of their business.

Competencies:
» IT Master Plan, Planning and Designing
» Enterprise Architecture
» Data Management
» Business Intelligence
> |IT Audit
> |IT Governance
” Business Process Management
T Training

Domains:

» Oil & Gas : Upstream Downstream
» Government/BUMN

» Alrport Management

Clients:

» PT Angkasa Pura Indonesia
» PT Aviasi Pariwisata Indonesia (InJourney)
» PT Bio Farma (Persero)

» PT Pelindo Il (Persero)

» Pertamina Group

» PT Kereta Api Indonesia (Persero)

» Bandung Institute of Technology (ITB)
» PT Bank Rakyat Indonesia (Persero)

» PT Reasuransi Indonesia Utama
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General Consulting

The General Consulting Division provides strategic and technical consulting services based
on scientific knowledge, research, and professional experience. This division focuses on
assisting with planning, analysis, and the development of integrated solutions to support
improved organizational performance, governance, and the effective and sustainable use of
technology for the government, state-owned enterprises, and private sectors.

Competencies:

» Strategic and technical consulting
» Technical assistance and planning
» Product development

Clients:

» PT Angkasa Pura Indonesia

» Airnav Indonesia

» PT Pelindo Il (Persero)

» Kementerian Kelautan dan Perikanan
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Critical Information System

This division aims to provide solutions that are critical to an organization's business conti-
nuity or even its mission. Due to the high criticality of these Information Systems, solutions
are specifically developed and tailored to the organization's culture and values.

Competencies: Clients:
» Web Application Development » Pertamina Group
» Mobile Application Development » PT Pelindo 2 (Persero)
» Data Engineering » SKK Migas
» PT Angkasa Pura Indonesia
Main Products: » Institut Teknologi Bandung
> Web Based Information Systems » Universitas Katolik Parahyangan
» Mobile Application » Kementerian Kelautan & Perikanan

» Data Analytic, Dashboard & Reporting

Domains:

» Oil & Gas : Upstream Downstream
» Government/BUMN

» Airport Management
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Strategic Partners
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Capabilities Domain Experience

» IT Consulting » Oil & Gas
» Critical Information System » Airport Management
» Management Consulting » Seaport Management

» Government

» Education

» Tourism

» Banking & Finance

Smart
Government

Seaport
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